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12:15 Opening

Group Strategy 
Matti Lehmus, CEO

Renewables Platform
Carl Nyberg, EVP

Renewable Aviation
Sami Jauhiainen, Acting EVP

Joint Q&A Session

13:30 Break
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13:45 Renewable Polymers & Chemicals
Matti Lehmus. CEO 

Renewable Road Transportation
Katja Wodjereck, EVP

Oil Products 
Markku Korvenranta, EVP

Joint Q&A Session

Financials and Value Creation
Martti Ala-Härkönen, EVP, CFO

Joint Q&A Session

15:30 Break-out sessions

British Summer Time (BST)

Program today
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The following information contains, or may be deemed to contain, ñforward-looking statementsò. These statements relate to future events or

our future financial performance, including, but not limited to, strategic plans, potential growth, planned operational changes, expected

capital expenditures, future cash sources and requirements, liquidity and cost savings that involve known and unknown risks, uncertainties

and other factors that may cause Neste Corporationôsor its businessesôactual results, levels of activity, performance or achievements to be

materially different from those expressed or implied by any forward-looking statements. In some cases, such forward-looking statements

can be identified by terminology such as ñmayò,ñwillò,ñcouldò,ñwouldò,ñshouldò,ñexpectò,ñplanò,ñanticipateò,ñintendò,ñbelieveò,ñestimateò,

ñpredictò,ñpotentialò,or ñcontinueò,or the negative of those terms or other comparable terminology. By their nature, forward-looking

statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the

future. Future results may vary from the results expressed in, or implied by, the following forward-looking statements, possibly to a material

degree. All forward-looking statements made in this presentation are based on information presently available to management and Neste

Corporation assumes no obligation to update any forward-looking statements. Nothing in this presentation constitutes investment advice

and this presentation shall not constitute an offer to sell or the solicitation of an offer to buy any securities or otherwise to engage in any

investment activity.

Disclaimer



Speakers
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Matti Lehmus
President and CEO

Carl Nyberg
Executive Vice President, 

Renewables Platform

Sami Jauhiainen
Act. Executive Vice President, 

Renewable Aviation

Markku Korvenranta
Executive Vice President, 

Oil Products

Martti Ala-Härkönen
Executive Vice President, 

Chief Financial Officer

Katja Wodjereck
Executive Vice President, 

Renewable Road Transportation



Global growth 
and value creation 
continues
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Matti Lehmus

President and CEO



Å On track to reach 2030 carbon 

handprint target via renewables 

business growth

Å Progressing towards 2035 

carbon footprint target via 

several initiatives

Delivering on our promises from last CMD ïfoundation for 
next wave of growth created
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Continued 
profitable growth 
and operational 

excellence 
improvement 

Further 
strengthening of 
market presence

Clear path 
towards achieving 
our sustainability 

targets

Continued
growth in global 
feedstock and 

production
platform

Å Renewables Road 

Transportation: Market leader 

ïopening of new markets and 

branded sales expansion

Å Renewable Aviation: Global 

leader in SAF with >70 customers

Å Renewable Polymers and 

Chemicals: Global build-up 

of partnerships

Å Start-up of Singapore 

refinery expansion and Martinez 

Renewables partnership 

Å Final investment decision on 

Rotterdam refinery expansion 

taken

Å Strong track record in feedstock 

platform growth both organically 

and through acquisitions

Å All time high comparable 

EBITDA of 3,537 MEUR 

in 2022

Å Neste Excellence program 

value creation 464 MEUR/a 

by 2022
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Safety leadership and 

competence
Systematic safety leadership 

training

Contractor safety
Focus on investment projects 

and  contractor management

Process safety improvement 

by effective risk and change 

management
Focus on critical risks and learning 

from incidents  

2018 20222019 2020 Q1/

2023

2.1

1.4
1.6

1.4 1.4

1.0

2021

1.7 1.7

1.3 1.4

2.0 1.9

2018 20222019 2020 Q1/

2023

2021

Total Recordable Incident Frequency
(TRIF) per million hours worked

Process Safety Event Rate 
(PSER) per million hours worked

Focus on continuous safety improvement
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North America

ÅSAF and renewable road fuel 

regulation strengthening both 

on federal and state-level

Å IRA supporting renewable fuels 

and new technology deployment 

with focus on local production

Europe

ÅRenewable Energy Directive III 

expected to increase 2030 road 

transportation target1

ÅReFuelEU Aviation expected to 

introduce EU-wide SAF mandate 

from 20251

ÅShort-term renewables mandate 

reductions in selected countries

APAC

ÅSAF regulation momentum is 

building (e.g. in Japan, New 

Zealand and Singapore)

Å Voluntary demand for more 

sustainable polymers and 

chemicals increasing

Business environment ïlong-term demand growth 
outlook supported by regulatory development

1) Preliminary agreement, subject to final decision



Strong expansion 

of RA and RPC 

businesses

Continued profitable 

RRT growth
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Strengthening global 

feedstock platform 

by growing the 

existing pool and 

developing new raw 

material sources 

Value creation 

through flexible 

business model and 

operational 

excellence

Attractive long-

term growth 

opportunities 

based on 

feedstock pool 

expansion

Global growth and value creation continues



Å Growth of renewables nameplate 

capacity to 5.5 Mt/a at the beginning 

of 2024

Å Rapid growth of RA and RPC 

businesses and continued growth 

in RRT market

Å Continued feedstock platform 

expansion
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Significant business growth 

via startup of growth projects

2023-2025

Balanced business portfolio 

and next waves of growth

2030-Continuous growth in most 

attractive market segments 

2026-

Å Business growth driven by RA, 

RPC and key RRT markets

Å Rotterdam expansion start-up and 

increasing end-product optionality

Å Continued feedstock platform 

expansion (including scale-up of 

novel vegetable oils)

Å Balanced portfolio of three 

renewables businesses - flexible 

business platform with high 

optionality

Å Innovation business platform 

growth to access new abundant 

feedstock pools

Å Growth of renewable and circular 

offering

Focusing on business growth in most attractive markets



RPC
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RARRT

30-40%
Up to   

20%
40-50%

Balanced portfolio with three strong renewables businesses

Indicative share of total renewables sales volumes 2030

Renewable 

diesel

Sustainable 

aviation fuel

Renewable and circular 

feedstocks for polymers 

and chemicals
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Average 

producer Neste

Illustrative

sales margins Feedstock flexibility
Å Advanced pretreatment capabilities

Å Global feedstock sourcing

Market and product optionality
Å Presence in all key RRT markets globally

Å Strong focus on RA and RPC market buildup

Å Systematic investment in increasing product optionality

Vertical integration along feedstock value chain
Å Collection, aggregation and trading

Supply chain optimization
Å Economies of scale in logistics and production 

Å Optimized pathways

Value creation through multilevered 
competitive advantage



Significant long-term growth potential of global feedstock 
pool via scale up of new technologies
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Estimated global feedstock pool growth potential

Source: Neste analysis based on WEF Clean Skies for Tomorrow and other sources.

Feedstock pool 

potential 

hundreds of 

millions tons 

2020

Power based 

feedstocks (PtX)

Algae oils

Cellulosic 

energy crops

Lignocellulosic 

residues

Municipal solid 

waste

Novel vegetable oils

Waste and residue fats 

and oils
~50 Mtoe

New abundant 

feedstock pools 

required to 

reach emission 

reduction 

ambitions 

2050     

Neste innovation 

business platforms 

Power-to-X 

solutions

Renewable 

hydrogen

Lignocellulosic 

feedstocks

Algae oils

Chemical 

recycling



1.7 MtCO2

Ambitious climate targets in place
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GHG reduction achieved with 

Nesteôs renewable products 

(carbon handprint)

Production carbon footprint 

(Scope 1&2)
Use phase emission intensity 

of sold products

10.0 MtCO2e

11.1 MtCO2e

>20.0 MtCO2e

3.4 MtCO2

2.5 MtCO2

Carbon neutral production

Scope 2 based on market-based calculation methodology

58 gCO2e/MJ (baseline)

3.5% reduction 

GHG emissions from the use of sold in-house fuel products 

divided by total energy in sold products
Calculation according EU REDII and the California LCFS 

methodology

50% reduction

~30% reduction

2030

2020

2022

2030

2035

2022

2019

2022

2020

2030

2040



Leading the transformation 

towards a carbon neutral 

value chain 

Driving the sustainability 

commitment across the 

supply chain
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Climate Supply chain 

and raw materials
Human rightsBiodiversity

Driving a nature positive 

value chain 

Creating a more equitable 

and inclusive value chain

Continuous progress on Neste sustainability vision 

Neste drives sustainability across several key areas
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Profitable growth

Nesteôs target 

is to pay a 

competitive and over 

time increasing 

dividend

Group level target: 

Comparable ROACE after taxes >15%

Investments in most attractive 

market and product segments

Investments to ensure safety 

and reliability of existing assets

New dividend policy

We invest in profitable growth and pay competitive over 
time increasing dividends
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Three strong 
renewables 

businesses ï
strong expansion 

of RA and RPC 
businesses 

Value creation 
through unique 

feedstock platform 
and growth in most 
attractive markets

Attractive long-
term growth 

opportunities

Growth and value creation building on our people and 
unique capabilities



Carl Nyberg

Executive Vice President, 

Renewables Platform
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Value creation 
through growth and 
increasing product 
optionality



SAF supply growth supports 

the viability of significant 

increase in SAF mandates
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Global supply1 and demand2 outlook for renewable diesel, 

SAF and renewable hydrocarbons for polymers and chemicals

Strong capacity growth in 

the coming years

1) Production capacity estimate based on Neste assessment of current project pipeline and related probabilities; 2) SAF voluntary demand not included

The EU and the US 

demonstrating strong climate 

commitments and growing 

targets for renewable energy

Production capacity Demand

Very robust longer-term supply and demand outlook 
despite increased competition in the coming years
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Advanced 
pretreatment

enabling further 
feedstock 
flexibility 

Renewable 
products capacity 
to reach 2.6 Mt/a 
including up to 
1.0 Mt/a of SAF 

Project final 
CAPEX 

1.6 BEUR

Singapore refinery expansion completed enabling step 
change in SAF production
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Phase II 
pretreatment unit 
scheduled to start 
up in Q3, enabling 

wider feedstock 
pool

Phase I production 
successfully ramped 

up in 1H 2023, full 
capacity of 1.0 Mt/a1

expected by the 
end of 2023

Neste production 
on three continents 

and local production, 
serving our 

customers on the 
US West Coast

1) Neste share of annual capacity

Martinez Renewables production started ïexpected 
capacity of 1.0 Mt/a by the end of 2023



Waste and residue availability expected to exceed 
40 Mt/a by 2030
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10ï13

Mt/a

7ï10

Mt/a

15ï20

Mt/a
3ï5

Mt/a

Availability of waste and residue1 feedstocks ï

regional split in 2030

ÅNovel vegetable oils2 and algae oils potential, 

new, scalable feedstock sources for HEFA/HVO 

production

ÅLignocellulose and Power-to-X technologies 

provide growth opportunities beyond Nesteôs 

HEFA/HVO platform

Feedstock categories with substantial growth 

potential beyond waste and residues1

3ï5

Mt/a

1) Waste and residue oils and fats; 2) Novel vegetable oils from novel and regenerative agricultural concepts such as intermediate cropping and silvopasture. 



Place and crop your

image here Å Increasing market share in 

selected feedstocks

Å Leveraging collection entities 

already acquired

Å Long-term offtake agreements 

and feedstock partnerships 

complimentary to acquisitions

Continued upstream 

integration into the 

feedstock value chain

Neste feedstock strategy focuses on 
developing new sources while growing 
the existing pool

Å Entering additional sourcing 

countries (e.g. India and Brazil)

Å Investing into advanced 

pretreatment assets (e.g. 

Singapore and Rotterdam 

refinery expansions)

Å Adding pretreatment capacity 

(e.g. Neste Pretreatment 

Rotterdam)

Å Developing new pretreatment 

methods (e.g. R&D)

Development of novel 

vegetable oils (NVO) 

from advanced agricultural 

concepts
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Targeting NVO 

availability   

~20% of Neste 

feedstock pool 

by 2035

Target to have 

>50% of Nesteôs 

feedstock pool 

secured

Expansion of feedstock 

sourcing regionally and 

to lower-quality grades

Å NVOôs as large, additional 
feedstock source for HEFA/HVO

Å Regenerative agricultural 

practices, such as intermediate 

cropping and silvopasture

Å Conducting >50 field studies 

globally to identify most 

promising concepts for scale-up



Our global feedstock supply chain capabilities are 
providing a strong competitive advantage
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15+ Feedstock terminal capacity expansion 
projects targeted to deliver in 2023

x 2 Doubling our total external terminal 
capacities in two years

Bulk to 
non-bulk

Further developing capabilities to 

accommodate more granular feedstock 

logistics

500+ Approved suppliers, continuous strong 
growth

60+
Countries from which feedstocks are 
sourced across 5 different continents

Neste aggregation terminal network

Targeted capacity expansion in 2023

Existing network



Strengthening our leading UCO position in the 
United States leveraging the Mahoney platform
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500+ Trucks in the fleet

76,000+ UCO customer base

37/40 Top metropolitan areas directly served

The acquisition of UCO business from Crimson is highly 

synergistic with Mahoneyôs nationwide UCO footprint, 

which has grown substantially since 2020:

Top metropolitan areas directly served by Mahoney

Coast to 
coast

UCO collection footprint primed 
for accelerated growth

Footprint in 2020

Expansion
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ǒ Strong sales margins enabled 

by global feedstock sourcing 

capabilities, superior 

pretreatment and marketing 

excellence

ǒ Production capacity will 

double between 2022 and 

2026 with increasing product 

optionality driving value 

creation

1) Calculation method has been adjusted effective 1 January 2023: 2018ï2022 sales margins calculated with old formula, Q1/2023 with old formula would be 970USD/t; 

2) 2030 numbers including both renewable and circular capacity.

Production capacity roadmap2, Mt/aComparable sales margin1, USD/ton

Strong performance in Renewable Products continues

3.3
0.1

2026

2.2

2022

1.5

2024 2030

5.5

6.8

SAF capability

Renewable diesel and other products

Aspiration >9
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Step change 
in production 

capacity in 2023 ï
next steps already 

in execution

Continuing to 
execute feedstock 
strategy including 

upstream value 
capture

Increasing 
product 

optionality 

Differentiating value creation drivers



Well-positioned to 
capitalize on the 
accelerating SAF 
market growth
Sami Jauhiainen

Acting Executive Vice President, 

Renewable Aviation
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1.5 Mt/a

SAF capacity

Capacity in early 2024 

with completed Singapore 

refinery expansion and 

ongoing investments in 

the Rotterdam refinery 

>70

Customers 

Direct customers across 

the aviation supply chain, 

i.e. fuel suppliers, airlines, 

corporates and travel & 

cargo companies
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Countries

Nesteôs SAF is used in a 

growing list of countries 

across Europe, Americas, 

Middle East and Asia-

Pacific

>25

Key airports1

Neste MY Sustainable 

Aviation Fuel is available 

either directly from Neste 

or via a channel partner at 

key aviation hubs around 

the world

1) Including airports with over 1 million passengers where branded Neste MY Sustainable Aviation Fuel is available to airline customers,

either directly from Neste or via a channel partner; Neste MY SAF is also available at several smaller and general aviation airports 

Delivering on our promise of making SAF available


